M Mentimeter

\What do you want to talk about during the DD peer group time?

Addressing grantee How different states are To be able to connect with Navigating the uncertainty
compliance with state and navigating budget redlities, everyone f‘-‘lﬂd See how of funding while still
federal laws/training for state "DOGE"-like cut E”Et”fﬂ':? 'Et‘f’ﬂ'”i?fe : supporting arts

s _sge g restorative tme. INnK we Wi * :
grantees initiatives, etc. need it. Time to gather the organizations

wisdom in the room.

National leadership, the Managing, training, Staff morale and grantee Staffing, reorgs in the
relationship of state and retaining workers in expectations (or lack of face of cuts.
federal governments. hybrid understanding) about what

IS happening.




M Mentimeter

\What do you want to talk about during the DD peer group time?

How to determine staff General existential discussion: How do we prioritize our
cuts with NEA funding i s work and team to

after years of profound change, |
Cuts. considering the pandemic, the navigate many changes.

rise of Al, and the dismantling of
once-stable public institutions?
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\What do you want to talk about in the larger group sessions (with ED’s)?

Addressing staff retention In a time of profound, Restructuring grant Culture of urgency

and morale, despite staffing sustained change, what can programs Strategic discussion would still be

cuts and hiring freezes SAA leadership do to planning in a climate of interesting; workplace
maintain staff morale and uncertainty culture/morale.

job satisfaction?

Other ways to support How to focus what we How other states are Matching director ana

arts orgs other than do as we sustain budget managing changes to board ambitions with staft

through grants cuts. NEA terms and strengths and capacity.
conditions




M Mentimeter

\What do you want to talk about in the larger group sessions (with ED’s)?

What are the strategies to Professional development Scenario planning as How to support our sector with
preserve public art funding with staff around emerging the landscape continues so much funding uncertainty,
for this country? needs such as Mentall St how can we be consistent in our

health and well being of support, what are we going to

make a priority, how do we

staff,
show up.
Would like to withess EDs How to define success for the
talking together about how agency outside of grant
they are envisioning the funding. What else are we

doing besides grants that are
valuable and how to tell that
story

future.
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How do you like to learn?

Storytelling

Active Problem Solving

Visual/Creative

Presentations

Reflection

th [ s Studies
7th _ Book Club / Article Club
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\What types of activities o you prefer the most?

Small Group Discussions

Networking

Peer leaching

Choose Your Own Adventure

4th

5th arge Group Activities

Individual Reflection Time
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How relevant are these today?

Managing remote workers / Staff cohesion in a hybrid environment

Impact measuring systems and storytelling / data collection and publication

3

Panel processes and equity

Culture of urgency

Native / Indigenous community programs

@

Power

Being proactive structurally (trusts, nonprofits) for future stability / Not just501(c)(3)

o

Strategic Planning

Not Relevant Very Relevant




